
Older Adult Services Advisory Council Meeting* 
Area Agency on Aging IIIA

January 11, 2023
Last meeting: December 14, 2022

3:30 – 5:00 pm 
311 E. Alcott St. 
Kalamazoo, MI 

Conference Room 361

*This meeting is subject to the Michigan Open Meetings Act.
This meeting is being recorded. 

Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa
.

http://www.kalcounty.com/hcs/aaa


Welcome & Introductions: 

Older Adult Services Advisory Council (OASAC) 

• Dr. Margaret Hale-Smith
• Council Member

• Dr. Ruth Bates-Hill
• Council Member

• Ann Brissette
• Council Member

• Dr. Angela Groves
• Council Member

• Mike Quinn
• Commissioner, Council Member

• Dr. Fran Bruder Melgar
• Commissioner, Alternate Council Member

• Kelly Quardokus
• Q Elderlaw, Council Member, Chair

• Tim Charron
• Council Member, Vice-Chair 

• Kimberly Middleton
• Portage Community Senior Center, Council Member

• Abby Finn
• Council Member

• Stan Runyon
• Council Member

• ReElla Burrell
• Council Member



Agenda 1/11/2023 OASAC Meeting 

• Old Business: Approval of October & November Meeting Minutes     | 3:30 – 3:35

• New Business:
• Member Time |3:35 – 4:15
• Programmatic Update 

• MSAC Report | 4:15 – 4:20
• Spending Balance Summary  | 4:20 – 4:30
• Needs Assessment Updates | 4:30 – 4:45

• Public Comment Time | 4:45 – 4:55

• Action Tracker | 4:55 – 5:00

• Closing | 5:00



Old Business

• Approval of December 14 Meeting Minutes             | 3:30 – 3:35pm



Member Time

• Advising | 3:35 – 4:15 pm
• Election of Chair and Vice Chair

• Confirmation of 2023 Meeting Schedule

• Member Openings Update
• 2 Vacant Positions, Accepting applications until 2/6/2023

• https://www.kalcounty.com/board/advisoryboards/committeesopen.php

• Commissioner to be assigned

• Discussion of OASAC Goals or Objectives for 2023

https://www.kalcounty.com/board/advisoryboards/committeesopen.php


Member Time

Confirmation of 2023 Meeting Schedule

All at 311 E. Alcott St., Kalamazoo MI / 3:30 – 5:00pm
January 11, 2023
February 8, 2023

March 8, 2023
April 12, 2023
May 10, 2023
June 14, 2023
July 12, 2023

August 9, 2023
September 13, 2023

October 11, 2023
November 8, 2023
December 13, 2023



Member Time

• Discussion of OASAC Goals or Objectives for 2023



Programmatic Updates

MSAC Update | 4:15 – 4:20
• 2 open MSAC positions for the Region (Kalamazoo County)

• Jenn Dubey, Operations Manager at Area Agencies on Aging Association of Michigan

• jenn@4ami.org

• More Information: https://4ami.org/uploads/files/article/msac-one-pager.pdf

mailto:jenn@4ami.org
https://4ami.org/uploads/files/article/msac-one-pager.pdf


Grant SBR – November
Fiscal Year: October 2022 – September 2023

Target 16.67% 

• All Lines:           14.25%

• Contracted (blue):  16.04%

• CM/POS (orange):   13.12% 

Planning:

• Staffing and Organization Planning

• Monitoring DCW availability, current wait in excess of 30 to 60 
days.

• Contracted Services Contracts: Updating to Amplifund

• POS Service Implementation related to staffing, training, and  
DCW availability. 

4:20 – 4:30



Millage SBR – November
Calendar Year: January 2023 – December 2023*

Target 91.67%

• All Lines (704.00-997.00):   72.33%

• Staffing:                                              58.44 %

• Provider (blue): 86 % (for CY)

• Average for contract cycle  96.57 % (for FY, 100% target)

• POS (orange): 

• POS Budget YTD:                   71.14 %

Planning:

• Staffing and Organization Planning

• Increasing enrollments & services, pending new hires.

• POS spending dependent on staffing and DCW availability. 

• Contracted Services Contracts: Updating to Amplifund

• Hiring: 2 vacant Care Management positions (45/caseload)

*Contracts/Funding are given on a Fiscal Year (Oct – September))

4:20 – 4:30



2023 Senior Needs Assessment| 4:30 – 4:45

• Crescendo Consulting Group

• Core Elements:
• Identification and Initiation of Focus Groups

• Community Survey

• Final Report

• Crescendo Consulting @ OASAC February 2023 Meeting
• OASAC Focus Group



Public Comment

Public Comment | 4:45 – 4:55



Action Tracker: New Items
Action Assigned to/Date Follow Up/Update

4:55 – 5:00



Action Tracker: Updates
Action Assigned to/Date Follow Up/Update

4:55 – 5:00



Action Tracker: Pending
Action Assigned to/Date Follow Up/Update

Scheduling LTCO Presentation AAA Pending – March Meeting

4:55 – 5:00



Action Tracker: Completed
Action Assigned to/Date Follow Up/Update

4:55 – 5:00



Adjournment

Next Meeting: February 08, 2023 3:30pm
311 E. Alcott St. 

Intake Line/Information & Assistance 
(269) 373-5173

Email
AAA3Ainfo@kalcounty.com

Website
https://www.kalcounty.com/hcs/aaa/

mailto:AAA3Ainfo@kalcounty.com
https://www.kalcounty.com/hcs/aaa/

